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OKR - Objectives and Key Results
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OKR VS KPI

nown NoYp Nt KR TR ,NMAT 12 NINR? AN nayn NN7 RN N7 DX 77707 ot Ty OX Xnarm
Gabriela Nir Sc:ﬂﬂ?@@ﬁfjiﬂé@?&n D'TY'N 'O7 I'WDY 0N T KX LIRT 'ox7p7 KPIL e X7 1 nn'knn yT'n




OKR VS MBO
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OKR VS KPI VS MBO
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Key steps in the KPI process

Identify
aset of relevant
KPIs to track for

acompany or
business unit.

Evaluate
how well

Create business goals

dashboards or are being met
scorecards to based on the
measure and KPIs.
display KPI
results.

Change
strategies and
processes
as needed
to improve
performance.

Assess

whether the
KPIs still align
with goals and
adjust them if

needed.
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O: Develop an excellent company culture

KRu1: Increase employee retention to 90 percent

KR2: Implement a new onboarding process

KR3: Conduct quarterly work satisfaction surveys across the company
KR4: Reach 95 percent in average work satisfaction

KR5: Organize monthly company outings

O: Maximize executive and office productivity

KR1: Streamline company approval processes
KR2: Ensure executives arrive to all scheduled meetings and events on
time
e KR3: Ensure executives reach inbox box zero at the end of every week
Gabriela Nir, Sca®., KR4: Implement quarterly training for admin staff
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Research, analyze & understand what our users and non-users

really think

e Salesteam to conduct 50 phone interviews with key accounts

e Support team to conduct 50 phone interviews with churned accounts

e Product management to interview 25 external team leaders (non-users)
e Design team conduct 30 web-based user testing sessions on new and

users
Gabriela Nir, Scaf:j nglneers
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INTO OUR SYSTEM

www.dilbert.com scottadams®aol.com
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YOU HAVE THE GUY'S j
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1. Have OKR and workplan with DOD for implementing for all dept, inc. Increase value from each department to the customer 1
measurement
2. Have 80% of workplan done
3. Review our OKR and measurements on a monthly basis
4. Have a method about communicating the site’s activity company wide
1. 0 times of time and scope change management in the last 30% of dev time. Improve quality of product 2
2. 0 blockers during deployment and EA / O failed deployments
3. Not increasing our backlog?
4. Not more than 3 hours with integration broken
5. WEF readiness - ?
1. Support on ground in Boston — X recruits, Y processes, R&R defined Improve quality of service 3
2. Improve reporting and monitoring on OPS
1. Eng. Org structure changes Increase engineering velocity 3
2. Creating master architecture and a plan for execution —inc. prep Eng. & Ops to
new architecture changes (end goal: Delivery feature by feature)
3. Testing e2e automation
1. Have an agreed e2e agile delivery methodology (“to the last detail”) product-RD Improve delivery agile methodology and communication 4
d 2. Have a clear definition of phases reports and measurements
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https://docs.google.com/spreadsheets/d/1nej8Rk_aqjOv7ao7IzwfX-8IxuJQECGevtzsWtrwqlw/edit#gid=0
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OKR

Plan Status
Category |Site Objective |Dept. Objective |Dept. Key Result /Comments|October November\December October November |December

Category SITE Objective

on track
Dept Dept comments Status November
Objective Key Result
Throughput Increase my throughput and quality Improve time for on-job training for new employees, have  Training plan for new employees - Have a training plan for each
people ramp up faster chapter
Throughput Increase my throughput and quality

Better and faster ramp up of pt
Create professional improvement for employees Building an annual training
plan according to budget

and requests -

Training budget and plan for 2018

implementation, execution
and monitoring (Yael)
Structure Everybody works in the new Hiring workplan for hiring:priorotized + relevant requirments on the hiring hiring workplan
structure H

Visiblity Improve the visibilty and control of budget Have a clear view of the budget

site activity
Visiblity Improve the visibilty and control of Improve hiring process/infrastructure Work on fitting the way we hire to the new structure : define who

site activity interviews
Visiblity Improve the visibilty and control of Create monthly report with on boarding process monitoring by HR

site activity

team. (to enforce the process)
P R S P A AT e MoSaES T Shs e n P P o S — p——
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